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intenanc  and  Re  nodeling  1  luide 

an  Francisco  Home  Owners 

ncisco  Planning:  and  Urban  Renewal  Assn.  in 
ion  with  the  City  and  County  of  San  Francisco. 


Your  home  is  probably  your  greatest 

repre^  •  n  t  i  n  j  our 

You  can  protect  your  investment  and  nu 

;  n<  i .  ,  i      ■  i     , i  i  - 

fort  and  beauty  of  your  home  by  giving  it 
care. 

Thi  handbook  i  help : 

home  needs  renovating,  modernizing  or  : 
eling,  it  can  show  you  how  to  \ 
easily,  conveniently  and  inexpensively  i 
sible.  If  your  home  is  in  good  condition, 
show  you~what  danger  points  to  look  for  ii 
to  keep  it  that  way. 

Use  this  handbook  to  guide  you  in  your 
improvement  plans.  When  you  remodel 
the  results  to  your  neighbors  proudly 
achievements  can  stimulate  others,  br 
new  life  and  value  to  your  neighborhood 
new  atmosphere  of  progress  to  the  comn 


Flan  Your  Improvements  Carefully 

Before  vou  begin  vour  improvements,  inspect 

This  should  also  be  done  if  you  plan  to  buy  a 
used  house.  You  probably  have  a  good  idea  of 
what  needs  to  be  done,  but  you  might  uncover 
other  signs  of  decay  which  could  be  included  in 
your  plans  at  little  or  no  extra  cost.  Use  the 
checklist  of  danger  points  below  to  be  sure  you 
haven't  missed  anything. 

After  you  know  what  needs  to  be  done,  decide 
what  you  can  do  now,  what  must  wait  until 
later,  and  what  is  part  of  your  long-range,  ulti- 
mate goal.  In  this  way,  all  phases  of  your  work 
can  be  done  as  part  of  a  "master  plan." 


Look  for  These  Danger  Pc 

□  Attic:  sagging  joists  and  rafters 
on  timbers  or  ceiling  (indicating  leaky. 4 

□  Basement:  cracks,  immortared  joints,  a 
leaks  in  walls  and  ceiling;  sagging  floors  abo 
basement;  holes  around  pipes  tha 
fire-stopping;  sagging  joists  in  ceili 
floors.  □  Bathroom:  stained,  leaky  walls;  <| 
teriorating  tile  around  tub  and  show 
floor  covering.  □  Chimney:  insecure <B^g 
than  2-in.  clearance  of  woe 
bricks  in  need  of  pointing ;  lack  of  fire-cla 
ing  where  brick  walls  are  less 
lack  of  metal  flashing  (to 

□  Doors:  sagging  hinges ;  pan 


must  be  con-  washable  wallpaper 
ers:  leaks ;  in       worn,  out-of-date,  im 


eed  of  pi 

1  Stairs: 


Know  What  the  Law  Requires 

Codes.  Your  home  improvements  must  by  law 
conform  to  San  Francisco's  (1)  building  code, 
(2)  plumbing  and  electrical  code,  (3)  housing 
code,  and  (4)  zoning  ordinance.  If  you  employ 
an  architect  or  contractor,  you  can  expect  him 
to  plan  and  execute  your  work  in  conformance 
with  codes.  But  remember  you  are  responsible 
for  the  work  done.  If  you  do  the  work  yourself, 
you  can  get  code  information  from  the  Bureau 
of  Building  Inspection.  In  either  case,  the  work 
will  be  checked  periodically  by  city  inspectors 
to  see  whether  codes  are  being  met  in  the  work 
done.  (You  can  buy  copies  of  the  codes  from 
the  City  Purchaser.) 

Codes  merely  set  minimum  standards.  You 
can  greatly  enhance  the  value  and  comfort  of 
your  home  by  setting  your  standards  higher 
than  the  codes  demand. 


Permits.  You  don't  need  a  permit  1  1 
painting,  (2)  building  fences  less  th; 
high  at  the  rear  or  side  of  your  lot,  (3)  re- 
ing,  (4)  restoration  of  interior  plaster,  am 
cabinet  work,  or  for  minor  repairs  of  i 
check  list.  But  before  making  any  other 
you  must  first  get  a  permit,  or  be  subject 
much  as  a  $1,000  fine.  If  you  engage  an  arcl 
or  hire  a  contractor,  be  sure  a  permit  1 
taken  out.  The  kind  of  permit  you  need 
depend  on  the  type  of  work  you  are  planni 
it  is  electrical  work  only,  you  will  need  ai 
trical  permit.  If  it  is  water,  gas  and  plun 
work  only,  you  will  need  a  plumbing  pel 
it  is  building  work  (with  or  without  electi 
or  plumbing)  or  a  combination  of  electrical 
plumbing  work,  you  will  need  a  building  perm 
You  will  have  to  pass  a  brief  examinatic 
fore  getting  a  permit  to  do  your  own  plui 


or  electrical  work ;  none  is  required  for  a  build- 
ing permit.  In  some  cases  you  must  submit 
plans  (2  copies)  when  applying  for  a  permit, 
showing  that  the  changes  will  conform  to  the 
;odes.  When  plans  are  required,  a  plan-checking 
fee  based  on  the  value  of  the  work  is  charged 

n  advance.  ;j|ig£ 
To  get  a  building  permit :  ( 1 )  Fill  out  two 

opies  of  the  application  form  at  the  Central 
Permit  Bureau,  describing  the  work  to  be  done 
and  giving  the  estimated  cost,  upon  which  the 
permit  fee  is  based.  (2)  The  application  is  then 
reviewed  by  the  Bureau  of  Building  Inspection, 
the  zoning  division  of  the  City  Planning  De- 
partment, and  the  Fire  Department.  These  de- 
partments may  inspect  your  home  and  either 
enter  their  requirements  on  the  application  or 
withhold  their  approval.  (3)  Once  your  applica- 
tion is  approved,  the  Central  Permit  Bureau 


informs  you  by  postcard  that  your  permit  is 
ready  to  be  issued.  (4)  Pick  up  your  permit  at 
the  Central  Permit  Bureau.  (5)  If  there 
added  requirements,  go  to  the  Bureau  of  Build- 
ing Inspection  where  your  application  will 
stamped  "Approved"  after  you  have  agreed  to 
do  the  work  required.  Then  get  your  permit 
from  the  Central  Permit  Bureau.  When  the 
work  is  finished,  a  "Certificate  of  Final  Comple- 
tion" is  issued  by  an  inspector. 

If  you  plan  to  convert  your  home  into  apa  rl 
ment  or  hotel  units  (zoning  permitting),  the 
Health  Department  will  also  review  your  per- 
mit application  and  will  issue  a  "Permit  of  Oc- 
cupancy" when  the  work  is  completed  to  its 
satisfaction. 


Get  Expert  Help 

If  you  feel  you  can't  handle  your  home-im- 
provement work  yourself,  or  simply  don't  want 
to,  make  arrangements  with  a  competent  archi- 
tect, contractor  or  other  specialist  who  can  help 
you  translate  your  ideas  and  needs  into  reality. 
Don't  do  it  yourself  unless  you  are  sure  you 
know  how.  Often  an  expert,  through  his  knowl- 
edge of  materials  and  construction  shortcuts, 
can  save  you  money  in  the  long  run  and  get  the 
work  done  sooner. 

The  Architect  can  guide  you  and  advise  you 
through  every  detail  of  your  improvement  pro- 
gram. He  studies  your  needs  and  tastes ;  sug- 
gests solutions ;  prepares  drawings  and  specifi- 
cations covering  every  part  of  the  project  in  de- 
tail ;  helps  you  find  a  contractor  and  prepares 
the  contract  forms ;  and  acts  as  your  personal 
representative  on  the  job  at  critical  stages.  Be 


sure  his  taste  and  ideas  are  compatible 
yours.  Interview  at  least  two  or  three  in.i 
offices.  Ask  to  see  some  of  the  houses  they 
designed  or  remodeled.  If  you  retain  an  a 
tect,  you  can  expect  to  depend  on  him  to 
total  project.  He  is  responsible  to  you  f 
progress  and  for  the  quality  of  the  job  \ 
you  have  worked  out  with  him.  Th 
California  Chapter  of  The  American  Inst 
of  Architects  can  refer  you  to  architects 
do  remodeling  work.  > 
The  General  Contractor  can  carry  out 
job  when  you  know  exactly  what  you  want 
and  how  to  do  it,  or  he  can  work  i 
vision  of  your  architect.  Some  can  suggest  irl 
of  obtaining  financing ;  some  a 
details  of  your  project.  Many  general  con 
tors  specialize  in  house  alteratu 


Be  Sure  You  Have  Proper  Financing 

Remodeling  does  cost  money,  and  if  it  is  ex- 
tensive it  can  be  expensive.  You  may  want  to  use 
cash  from  your  own  savings,  borrow  against 
your  life  insurance  policy,  or  get  a  loan  from 
your  family,  company  credit  union  or  other  per- 
sonal source.  Also,  there  are  several  ways  to 
finance  your  project  through  your  bank  or  sav- 
ings-and-loan  association.  Take  your  plans  and 
other  documents  to  them  and  let  them  suggest 
the  best  financing  plan  for  you.  Here  are  some 
possibilities  they  may  suggest : 

(1)  Personal  loan. 

(2)  Home-improvement  loan  based  on  your 

program. 

(3)  Title  One  FHA-insured  home-improve- 
ment loan  based  on  your  plans  (maximum 
amount  §3500 ;  maximum  repayment  time  five 

years) . 


(4)  Special  FHA-insured  financing  if  yo 
in  an  official  urban  renewal  area  under  the 
program,  or  if  you  have  received  a  notice  to 
rect  deficiencies  in  your  property.  This  fl- 
ing would  provide  better  terms,  a  longer % 
gage  period,  and  lower  interest  rate.  (You 
also  get  information  about  this  program  i 
a  building  inspector  or  SPUR.) 

( 5 )  Commitment  on  a  new  or  increased  loa 
a  first  mortgage. 

(6)  Loan  based  on  reappraisal  of  your  $ 
erty  after  the  work  has  been  done  using  m 
borrowed  from  another  source.  This  allow 
to  pay  off  the  original  loan  and  have  a  si 
monthly  payment. 

Finally,  if  you  have  not  been  able  to  ob 
loan  through  normal  sources,  call  on  the 
representative  of  the  Voluntary  Home  Mo 
gage  Credit  Program.  He  may  be  able  to 
gest  a  solution. 


id  the  Terms  of  Your  Contract 

lans  and   |  eifications  are  drawn 
>re  you  sign  a  contracl 
)  for  an}  of  th<  im]  >r<  . 
a  cosl  estimati  i  r  " !  id  '  should  bt 
im  interes  ted  con1  ractors.  If 
an  architect,  he  will  make  - 
;s.  Contractors  customarily  submit 
iut  cha  rge  afl  r  si  l; 
ilication    Three  bid 


before  awarding  the  <  ' 
or  bid  of  one  contr;   to]   >  n 
tih-r-  bidding  •  n  th<  iol 
ie  contract  carefully.  Do  not  sign  it  un- 
■e  sure  of  I  he  c<  nl  ractor'sr< 
'ork  is  ext(  nsiv<  .  you  may  want  to  req 
nnormance  bonds,   rhe  conti 
uiU-  the  starting  and  c<  npletion  dates 
M  of  the  proposed  contract  is  not  clear,  con- 
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